
 
 

 

About the Shorncliffe Trust 
 

 
 

Shorncliffe Garrison has played a significant part in military 

activity and conflict for over 200 years. Today it faces its own 
unique battle to maintain and preserve Shorncliffe in its 
rightful place as the birthplace of the modern British Army.  
 
Shorncliffe Garrison was built to defend the south coast of 
England from Napoleon in 1796. It was home to General Sir 
John Moore who created the Light Infantry Brigade and 
helped train the legendary Green Jackets of the 95th Rifles, 
made famous through the Sharpe novels by Bernard Cornwell.  
 

It was the link camp between Great Britain and France during 
WW1, with its port, railway networks and hospitals almost 
over whelmed during the War. Currently it is home to the 
Royal Gurkha Rifles, who have swapped the mountains of 
Nepal, for the cliff tops of Kent. 
 

The Shorncliffe Trust was set up to save the site’s heritage 
including the WW1 trenches and create a permanent legacy 
to those who gave their lives for this country during the Great 
War. The Trust was instrumental in ensuring the Napoleonic 
Earth Redoubt received Ancient Scheduled Monument status. 
 

However, with construction moving ever closer to achieving 
1200 new homes on much of the Garrison Site, the Shorncliffe 
Trust are fundraising to secure one or more of the 4 listed 
buildings to remain on site, in which our Heritage and 
Education Centre will be housed. 
 

The Trust’s aims are to:  
 

 Create a world class heritage and education centre, with 
heritage interpretation and tours of the training land, 
WW1 trenches, Napoleonic Redoubt, WW2 defences and 
Victorian firing range.  
 

 Provide facilities for education, recreation and tourism in 
former military buildings to be retained. 

 

 Create local jobs and support the local military and 
civilian communities. 

 

 

We hope our plans may inspire you to support this worthy 
aspiration whilst we still have chance to ‘Make History and 
Save History’ 
 
 

The Trust have created a Friends and Supporters 
scheme and we welcome you joining our cause.  

 
Just some of our 2016 Events 
 

 
 

SIR JOHN MOORE COMMEMORATION - January 2016 
 

LIGHT IN THE DARKEST HOUR - August 2016 
 

SHORNCLIFFE LECTURES - November 2016 
 

FOLKESTONE POPPIES ON THE LEAS - November 2016  
In Partnership with Shepway HEART Forum & Step Short



 

War Horse; then…… 
 

 
Shorncliffe Stables during WW1 and the London Production of War Horse 

In WW1 Shorncliffe Garrison became the gateway to the 
Western Front. Three million men passed through its gates 
and thousands of horses were housed in its stables for 
training and recuperation for those fortunate enough to 
return from the front. This important and significant work was 
being undertaken by the Army Veterinary Service for the 
duration of World War 1. Horses continued to be stabled here 
up to the early 1960s 
 

….. and now  
 

Today, the War Horse Stables lie in a perilous state and await 
the wrecking ball for planned redevelopment of 1200 new 
homes on this huge site at Shorncliffe where only 4 listed 
buildings are to be retained. 

 
Shorncliffe’s ‘War Horse’ stables today 

In 2016, War Horse Author Michael Morpurgo dedicated the 
last of the London performance of War Horse to give the 
Shorncliffe Trust an opportunity to raise awareness of the 
plight of Shorncliffe’s stables.  Michael Morpurgo said; 

“Without horses to support the war effort in the First World 
War, the war would have been lost.  They were vital to 
supplies, to the ambulance service, to the artillery, to the 
cavalry, and they died in their hundreds of thousands as the 
men, the same way too. Machine gun and shellfire, wire, 
exhaustion and disease. Shorncliffe contributed hugely to the 
war effort, providing veterinary attention and care alleviating 
the suffering. It is a place that played a significant part in the 
story of the First World War, and that is a story that must be 
told in all its aspects and passed onto the next generation” 

 

Friends of Shorncliffe 
 

Fundraising plays a significant part in our ability to achieve our 
aspirations. If you can help support our endeavours to create a 
unique heritage and education experience at Shorncliffe, 
birthplace of the modern British Army, then we would be 
delighted to receive your Friends Membership form available 
on our website. Please contact us if you wish to discuss 
sponsorship options, maintaining Shorncliffe’s legacy. 
 

Friends - Individuals £15 per annum – (Couples £25 pa)   

 Shorncliffe ‘Make History ....Save History’ Lapel Badge (2) 

 Shorncliffe Trust e-Newsletter 

 Priority booking opportunities for Shorncliffe Trust Events 

 20% discount on your Lecture and Event Ticket(s) 

 20% discount on Shorncliffe Trust produced Books  

 20% discount on your ticket(s) for heritage tour days 

 Opportunities for discounts on books available from 
visiting lecturers (Subject to availability) 
 

If you are in a position to help the Trust take major steps 
towards our aspirations; we welcome you as a major donor. 
 

MAJOR DONOR – for 2 persons – Annual donation £500 

 Inset days (dates to be agreed): Familiarisation visit, 
historical interpretation tour of the Shorncliffe Redoubt 
and Back Door Training Area and lunch 

 VIP Invitation to all Shorncliffe open events and their 
receptions; which include: 
o Commemoration of the death of Sir John Moore 

o Light in the Darkest Hour  

o Shorncliffe Lectures 

 1 set of ‘The Shorncliffe Lectures’, Volume 1, 2 and 3. 
This series of books covers topics relating to Shorncliffe through 
the centuries, edited by Dr Stephen Summerfield in association 
with Ken Trotman Publishing. 

 Shorncliffe ‘Make History ....Save History’ lapel Badges 

 Recognition of support on Shorncliffe Trust’s website. 
 

CLUBS, SOCIETIES AND HERITAGE ORGANISATIONS 

Contact us to discuss options for reciprocal member benefits 
 

CORPORATE PARTNERS AND SPONSORS  
Could your business benefit from a connection to the 
Shorncliffe Trust?  Shorncliffe Trustees; Corporate Partners 
and Sponsors are passionate about history and heritage by 
helping to preserve the legacy at Shorncliffe for future 
generations.  Contact us for details of our many opportunities 
 

VOLUNTEERING: We need volunteer support at our events 
and on other occasions. Contact us if this interests you. 
 

Find out more: email community@shorncliffe-trust.org.uk 
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